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Project Background

WDG team

= \Wadley-Donovan Group
= Younger Associlates

Project assignment

= | abor market assessment

= Educatien and training audit
= | ee County.

= Parallels Charlotte County,
assessment




Project Background

Process

= Alignment meeting

= Employer survey

= Household/residential survey.
= |nterviews

= Secondany data

Outcome

= Report (findings, conclusions,
[ecommendations)

= Education and traiing audit

= Pata

= Presentation







IKEYIASSELS

ACCESS

Sophisticated

Culturally diverse

Expanding ecenomic diversity
Growing| population and workfence
Growing employment trend
Attractive location

Significant pepulatien; anad
Workiornce hase

Growing concentration offyeung
and working-age residents



IKEYIASSELS

Employer-favorable educational levels

|_ower labor costs

= 86% ofi US avg. employer earnings vs. U.S.
= O08% of Elorida avg.

Avallable office skills

IHidden' laber resource potential

= 03,351 not-employed (elder, retired,
well'educated, education, admin,
financial)

= 43,328 under-employed (younger,
well-educated, office)

= /4 236 college graduates




IKEYIASSELS

Low: labor participation

Potential for a competitive employer to hire
1,600 employees

Probable average Baby Boomer retirement
Impact beginning over next 5 years

Training desires match seme: labor needs

Strong post-secondary y
educational resources

Great educational system
Imprevements




IKEYIASSELS

Satisfactory torgooed woerk ethic/productivity
Low employee turnover rates

\ery good labor-relations envirenment
Pro-business state

Attractive guality’ of life




Key Challenges

Older population
Slightly lower household income vs. U.S.
Key industry (construction) having dewnturn

Tight te veny tight lalbor market
= 88% ofi occupations borderline or difficult to fina
= 43Y% extremely difficult te find

= [T, medical, and manufacturing greatest gaps
= Regional condition

= [Demand/supply: gap will expand
I Gne year




Key Challenges

Difficulties recruiting from outside the area
Slightly unsatisfactory basic skills
LLower ratio of college-educated residents

Indicators: household income raised by higher-

Income retirees
= Affects higher cost of living Vs. Wage earmners

Lagging empleyment in

knewledge-hbased eccupations .
I




Key Challenges

Employers under-utilizing recruiting tools
Educater/employer disconnect continues

Borderline employer satisfaction with area
graduates

Graduation rates low
Public school scores

High werkers® comp rates,
QUL dropping

About 25% of training needs
noet being met lecally,




Key Challenges

Higher-than-average crime rates
Housing affordability ISSues
n-Season Impact en commuting
Lower household income

Largest business sectors generally.
moederate -paying




Principal Conclusions

County blessed with
= A strong economy
Good guality of life, with broad appeal
Rapidly growing| workferce
Access and transportation
Regional training resources
Moderate operating coests

Loyal werkferce with goed preductivity
and werk ethic

Residents whe want training te
Improve skills




PrncipaliConclusions

Blessings counterbalanced by a significant
labor shortage in many occupations
= Will likely restrict economic growth

= High risk of more tightening over next 5 years and
peyond

= |mproved employer/educatoer linkages striongly needed

Blessings also counterbalancead by
= Higher costs of living '
= Viodest to borderline hasic skills

= |n-season Increase Iin
commute times




PrncipaliConclusions

Area Is In a transition
= New economic dynamic
= |mage and brand clarification, definition needed

Greater presence of knowledge-based johs
needed

= Balance econemy

= Build for greater economic strength

= Altract a yeunger pepulation

= |mpact of salany/-te-heusing-cost

[alio a factor

Greater proportien of younger
Werkierce needed




PrncipaliConclusions

Some workforce relief possible
= Hidden workforce

= Potential limited (wage, age)

= Expanded training programs

Other efiorts are needed
Keeping retirees working
Employer-based program
Other emploeyer-based programs
Attracting younger residents to the area

Impreved/expanded career educational
programs (esp. technical, manufacturing)




Principal Conclusions

Area can be a trend setter for retiree
employment

Collaboerative woerkferce development needs
ONgoeINg tep: priority.

= Economic Develepment

= Educators

= SW Elerida Workferce
Development Board

= Empleyers




Recommendations

Establish stronger employer/educator linkages
= Greater use ofi co-op and internship programs
Greater role off employers in

= \Workforee training

HR practices, including wage/salary: review.
Prepare now. for the Beomer retirement wave

“Mature-worker-friendly” environments
Retaining retirees

Career/empleyment counseling for retirees
= Enerngized, expansive collahorative effert




Recommendations

Conduct labor-recruiting efforts: niche marketing
= [FOcus on yoeunger residents
= Quality-of-life Issues should be addressed

Strategy needed for more housing opportunities
= ESp. moderate income
= Younger residents

mprove graduation rates and educational
programs

Mprove the state’s educational standing

mplement a coordinated, collakhorative
Workioree efiiont as) a fiist prority.




Wadley-Donovun
Group

505 Morris Avenue, Suite 102
Springfield, NJ 07081
973-379-7700

Bill' Eredrick, President
wiredrick@wadley-donoevan.com
www.wadley-denevan.com




